
One story. One system. On time.
Traditional construction manages risk. Prefabrication removes it.

The StoPanel® One-Story Solution, when paired with GLP KitFlow , delivers a fully integrated, turn-key approach for one-story 
buildings by consolidating all systems above the concrete slab into a single, coordinated scope. The solution is anchored by the 
StoPanel® prefabricated exterior wall system, which establishes the structural and enclosure framework, with roof, glazing, interior 
build-out, MEP, and finishes intentionally integrated around the manufactured shell.

Built for owners, developers, and general contractors delivering repeatable one-story facilities, the StoPanel One-Story Solution 
reduces on-site duration, simplifies coordination, and improves ROI and schedule predictability. Owners benefit from faster 
time-to-open and earlier revenue, while contractors benefit from fewer trade interfaces, reduced jobsite risk, and clearer 
accountability across the build.

PROJECT SUMMARY

• Primary Care Health Clinic
• Building Size: 3,726 Square Feet
• Clinical Program

• 9 Exam Rooms
• X-Ray / Imaging Room
• Clinical Support Spaces

• Load Bearing Cold Formed Steel Exterior Walls
• Brick Façade

• StoPanel Exterior Walls
• Roof Structure + Membrane
• Glazing
• Interior Walls
• Mechanical Systems
• Electrical Systems
• Plumbing Systems

• Interior Drywall
• Drywall Finish + Painting
• Ceilings
• Flooring + Base
• Doors + Hardware
• Wall Protection
• Furniture

Systems Included in Kit of Parts Delivery

34% 158%
SCHEDULE REDUCTION RETURN ON INVESTMENT

73 FEWER ON-SITE DAYS $219k PREMIUM YIELDS $567k VALUE

Note: ROI reflects conservative, modeled value offsets based on schedule reduction and industry-accepted cost drivers; excludes additional upside from 
portfolio scaling and repeat deployment.

VALUE CREATED BASIS CALCULATION
(SUMMARY)

ESTIMATED VALUE

Schedule Reduction (Driver)
Traditional 214 On-Site Days vs. Prefab 
141 On-Site Days

73 Days Saved (≈34%) Internal Study

Early Revenue Acceleration

“Earlier opening enables earlier 
revenue” (industry logic). Value shown 
uses conservative clinic throughput 
assumptions. 

Clinic Opens ~14.6 Weeks Earlier 
(73 Days)

$380,000
[A] [mckinsey.com]

Reduced Site-Specific General 
Conditions

73 Fewer Site Days; Site GC Scope 
Limited to Superintendent + Laborer 
+ Trailer + Fewer Dumpsters

$775/Day x 73 Days
$56,575

[B] [procore.com]

Reduced Financing Carry 
(Interest)

Shorter Duration Reduces Time 
Construction Debt is Outstanding

Interest carry scales with time; 
schedule compression reduces carry 

cost.

$20,000
[A] [mckinsey.com],
[F] [dspace.mit.edu]

Reduced Rework / Defects
Rework reduction shown uses 
conservative reduction against typical 
rework exposure. 

Industry Baseline: Rework Often 
Averages ~5% of Construction 

Cost; Prefab / Industrialized 
Methods Improve Quality

$45,000
[C] [pdhexpress.com],

[D] [fmicorp.com]

Safety / Insurance + Claims 
Exposure Reduction

Safety advantage logic for prefab / 
modular reducing jobsite risk exposure. 

Fewer Site Days  →  Fewer On-Site 
Exposure Hours; Prefab Shifts Work 

Off-Site
$21,000

[E] [chubb.com]

Overhead Efficiency
Increased Throughput Improves 
Resource Efficiency for Fixed / Semi-
Fixed Overhead

Throughput increases from projects 
from 6  →  8 projects per project 

team per year.

$9,000
[H] [fmicorp.com]

Reduced Change Orders

$1,582,000 (Prefab Walls + Kit-Of-Parts 
Interior) Change Orders Typically Run ~ 
5-10% of Contract Value; Prefab 
Reduces CO Via Early Coordination + 
Fewer Field Conflicts

$1,582,000 x 7.5% x 30% = 
$35,600 (Mid-Case)

$35,600
[I] [aiacontracts.com]

Total Quantified Value Offsets Sum of Above Value Lines $567,175

Normalized Prefab Premium 
(Reference)

Premium Normalized to Only Impacted 
Scopes (Equal Scopes Excluded)

Internal Study -- $219,000 System 
Premium

($219,000)
[G] Internal Study

Net Value (Offsets – Premium) $567,175 - $219,000 Net Gain $348,175

[A] McKinsey — Modular/industrialized construction can cut schedule 20–50% and explains why faster completion enables earlier revenue realization. 

[B] Procore — Defines “general conditions” as indirect project costs including supervision, temporary facilities, safety compliance, waste removal, etc. (i.e., duration-driven jobsite 
support costs). 

[C] CII / Peer-reviewed (CII Database Study) — Paper using CII project database reports direct rework costs often tally to ~5% of total construction costs (widely used industry 
baseline). 

[D] FMI — Industry survey reports benefits of prefabrication including improved quality and schedule savings (supports quality/rework improvement logic). 

[E] Chubb Risk Engineering — Outlines safety advantages of prefabrication/modular and how shifting work offsite can reduce jobsite hazards (supports reduced exposure/claims logic). 

[F] MIT CRE (lending/offsite risk) — Research focused on developer and lending risk associated with offsite construction and why time/capital timing matters to lenders. 

[G] Internal study inputs — Health Clinic project facts and schedule reduction (214 → 141 days; 73 days saved; premium $219K).

[H] Overhead Efficiency —  Overhead efficiency modeled using industry-standard construction accounting practices and supported by FMI’s Labor Productivity Study (2024), 
McKinsey’s Modular Construction research, and Procore/Bridgit guidance on time-based general conditions and overhead allocation.

[I] AIA Contract Documents / Catina — Empirical analysis of hundreds of thousands of executed construction contracts quantifying the frequency, timing, and cost impact of change 
orders, establishing an industry-accepted baseline for change-order risk and cost growth against which prefabrication-driven reductions are conservatively modeled

https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Operations/Our%20Insights/Modular%20construction%20from%20projects%20to%20products%20NEW/Modular-construction-from-projects-to-products-full-report-NEW.pdf
https://www.procore.com/library/general-conditions-construction
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Operations/Our%20Insights/Modular%20construction%20from%20projects%20to%20products%20NEW/Modular-construction-from-projects-to-products-full-report-NEW.pdf
https://dspace.mit.edu/handle/1721.1/152687
https://www.pdhexpress.com/wp-content/themes/pdhexpress/pdf-courses/impact-of-rework-in-construction-cost.pdf
https://fmicorp.com/uploads/media/2024_LaborProductivityStudy_Prefabrication.pdf
https://www.chubb.com/content/dam/chubb-sites/chubb-com/microsites/construction-risk-engineering-portal/workplace-safety-health/documents/pdf/jb-modular-construction_8.2020-final.pdf
https://fmicorp.com/uploads/media/2024_LaborProductivityStudy_Prefabrication.pdf
https://learn.aiacontracts.com/wp-content/uploads/2023/07/The-Truth-About-Change-Orders.pdf


One story. One system. On time.
Traditional construction manages risk. Prefabrication removes it.

2 StoPanel “Chassis”

13 StoPanel Types

1000’s of Finish Options

Infinite Façade Combinations

EXPERIENCE

StoPanel Health Care Projects: 125+

StoPanel Total Projects: 350+

Number of States for Network: 35

Combined Years of Affiliate Experience: 100+

ABOUT STOPANEL TECHNOLOGY

StoPanel Technology provides the construction industry with a smarter 
form of wall design and construction through partnerships forged 
between leading contractors / fabricators (StoPanel Affiliates), and Sto 
Corp. – the world’s number one manufacturer of building envelope 
solutions.

By creating branded, tested proven and warranted prefabricated, finished 
wall panel designs, StoPanel Technology offers owners, Architects, 
GC’s/CM’s and design consultants a recognizable, high-quality standard for 
producing and installing the exterior walls of their buildings.

ABOUT GREAT LAKES PREFABRICATION (GLP)

Great Lakes Prefabrication is a StoPanel Affiliate specializing in the delivery of complex prefabricated projects through close 
partnership with the StoPanel fabrication network. GLP serves as an integrator, consultant, and program manager – coordinating 
design, engineering, fabrication, logistics, and installation while leveraging the deep expertise of StoPanel Affiliates. Great Lakes 
Prefabrication’s legacy and industry relationships enable GLP KitFlow  to deliver integrated kits of parts across mechanical, electrical, 
plumbing, interior finishes, casework, doors and hardware, and furniture.

We exist 
to make 
construction 
simple.

StoPanel offers the largest fabrication network 
in the country.

StoPanel has the largest concentration of 
prefabricated wall experts in the country.

INNOVATION

• Culture of Innovation: Continuous improvement via R&D, in-house software development, prefabrication specific 
products, and collaborative forums.

• Rapid Iteration: With over 350 projects to date, we transform challenges into insights driving continues improvement.
• Impactful Results: Patented drainage, tested code compliant wall panel assemblies and tailored software.

SUPPLY CHAIN RESILIENCE

• Distributed Manufacturing: Nine core plants plus supplemental fabrication capacity enables flexible, local production 
and deadline resilience amid disruptions.

• Strategic Procurement and Standardization: Bulk sourcing and standardized components ensure consistency, stable 
costs, and efficient deliveries.

• Adaptive Response to Challenges: Redundancy and proactive shifts maintain schedules despite market or 
environmental disruptions.

GOVERNANCE

• Project Oversight: GLP directs all design, engineering, and compliance phases for quality across plants.
• Executive Council Governance: The Affiliate led StoPanel Executive Council sets strategy and mobilizes network 

resources for project challenges.
• Centralized Coordination: GLP is the single point of contact for access to the StoPanel Network, managing affiliates via 

a hub-and-spoke model.

RISK MANAGEMENT

• Proven Schedule and Cost Reliability: GLP delivers predictable timelines and budgets, minimizing project delays and 
overruns.

• Quality Management + Accountability: Nine fabrication plants governed by independent third-party audits and 
standardized controls – reducing variability, defects, and execution risk across projects.

• Risk-Managed Project Execution: Regional expertise enable fast issue resolution and seamless site integration, 
lowering project execution risks.

QUALITY ASSURANCE

• Independently Audited Fabrication Plants
• Standardized Shop Drawings + Details
• Affiliate Owned Engineering + BIM Modeling
• Precision Roll Forming Equipment
• Autodesk Build for Issue Tracking
• Documented Quality of 40+ Items
• Framing Layout Transmitted in Machine Language
• Pre-Design Meeting + Weekly Design Meetings
• Weekly Project Schedule Meetings

QUALITY CONTROL

• Pre-Manufacturing Meeting
• Affiliate Quality Inspections at Fabrication Plant
• Fabrication Quality Reporting Weekly
• Pre-Installation Meeting at Project Site
• Project Specific QC Checklist for Installation
• Affiliate Quality Inspections Post Installation
• Weekly Installation Quality Reporting

LOGISTICS AND SHIPPING

Projects are manufactured within 500 miles of the site and planned to produce and ship panels in installation sequence. Local Affiliate 
expertise, combined with shared best practices for freight, packaging, and panel protection, ensures reliable delivery and reduced 
logistics risk.
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